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St. Francis Preschool Reopening Plan After COVID-19 Closure: 

2020-2021 

 

St. Francis Preschool has developed the following reopening plan in collaboration with parish 
leadership, the preschool COVID-19 task force, the Diocese of Raleigh’s Catholic School 

Office, and other Diocesan preschool directors.  The following plan provides specific guidelines 
that will be implemented should K-12 schools open in August under Plans A or B.  (If schools 
open in Plan C, remote learning only, then the preschool would remain closed.  We would not 

open until schools are able to be in Plans A or B.). These guidelines follow the requirements and 
recommendations in the NCDHHS Child Care Strong Public Health Tool Kit (last updated 

6/26/20) that was developed based on guidelines from the CDC (Centers for Disease Control and 
Prevention).  Please note that this re-opening plan is subject to change based on the directives of 
the Diocese of Raleigh as well as the guidance from Governor Cooper and the NCDHHS (North 

Carolina Department of Health and Human Services).  This document will, therefore, be updated 
as necessary.   

 
St. Francis of Assisi Preschool’s task force is made of 4 preschool teachers, the preschool 
administrative assistant, preschool director, parish director of human resources, the parish 

coordinator of family life, and 4 preschool parents with both legal, medical, and policy 
implementation backgrounds. From the task force meetings, valuable input and advice was 

received to offer the most effective implementation of the CDC and NCDHHS safety guidelines 
as applicable to our preschool community.   
 

The mission and developmental philosophy of the preschool will remain the same...to provide an 
environment in which the spiritual, social, emotional, intellectual and physical growth of the 

child is fostered.  The development of the whole child and the joy of learning are nurtured 
through socialization and play as we grow in our love of Jesus and discover how God is a part 
of our everyday lives.  As early childhood educators, we teach children how to play with their 

peers in a cooperative manner, read facial expressions and body language, learn self-control in 
social situations, and develop vocabulary and letter formations by looking at a teacher's lip 
formation.  These standards remain embedded as best practice and fall within the federal 

and state health recommendations.  Keeping the integrity of preschool while keeping safety as 
the highest priority was integral to the plans that were developed. 

 
 

https://files.nc.gov/covid/documents/childcare/NC-Interim-Guidance-for-Child-Care-Settings.pdf
https://www.cdc.gov/coronavirus/2019-ncov/index.html
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PARENT COMMUNICATION 

 Email communication will be sent by the beginning of August with reopening plans, 
COVID-19 safety protocols, and parent responsibilities.   

 The Parent Handbook will be updated to include direction surrounding operating during a 
pandemic. Parents will be required to submit a signature page stating that they read, 

understand, and agree to the plans being implemented by St. Francis Preschool indicating 
they assume all risk of sending their child to the preschool. The parent handbook will also 
outline policy for potential refund/credit in the event school does not open, is delayed, or 

there is an interruption to the calendar.    

 The handbook will also outline communication methods that will be utilized to convey 

messages related to COVID-19 concerns. We anticipate continuing with our current 
methods which include email updates, director’s newsletters, the preschool website 

(www.preschoolatstfrancis.com), social media, and the Remind Alert notification system 
to provide clear and timely communications. 

 

SCHOOL CALENDAR      

 The calendar will remain as scheduled; however, programs such as Harvest Moon, in-

house fieldtrips (ie. firemen visit), Blessing of the Animals, Spring Fling, International 
Festival, and other events may need to be omitted or modified to avoid the congregation 

of large groups.   

 We will inform families as soon as possible to any changes that are needed in the 

calendar.   

 For the first week of school there may be slight, temporary modifications (ie. staggered 
start) to some classes in order to ensure the most successful start of preschool for the 

children.  Parents will be notified well in advance of any modifications. 
 

PARENT ORIENTATION 

 Parent Orientation Night will most likely be held virtually.  

 Teachers will email parents a short video to cover topics specific to their class that they 
typically address at Parent Orientation night.   

 The director and any staff volunteers will record and share multiple short videos on topics 
such as programming, COVID-19 safety protocols, carpool, etc.  The director will 
schedule a Q and A Zoom session following the release of these videos for parents to 

connect and ask questions.   
 

MEET THE TEACHER/STUDENT ORIENTATION 

 This will likely be redesigned to allow children to meet their teachers and transition back 

to school in a supportive way while adhering to the recommendations of the 
CDC/NCDHHS. 

 More information will be emailed home next month.   

 
VISITORS 

 While we value our parents and volunteers and all that they bring to our community, we 
will need to follow the current recommendation of CDC/NCDHHS to restrict parents 

http://www.preschoolatstfrancis.com/
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and/or volunteers from entering the building.  The only exception will be itinerant 
support for children with other learning needs. 

 Teachers and staff will discuss ways to provide parents with glimpses of classroom 
learning that is occurring for their child (i.e. class photo sites, recorded videos, etc.)  

 Family members needing to check-in or out a child will need to call the preschool office 
at 919.534.4849.  If it is not time-sensitive, then please email 

shelley.freeman@stfrancisraleigh.org. 
 
FACE COVERINGS/PPE 

 Cloth face coverings (masks) must be worn by adults while on the parish campus. 

 Cloth face coverings will need to be worn by preschool staff during carpool and while in 

the preschool hallways.   

 When in the classroom, teachers can choose to wear a clear face shield or the mask.  

These shields will be provided by the preschool. Staff are asked to provided their own 
cloth mask. 

 Children will not be required to wear a face covering.  If a parent requests the child wear 
a mask, he/she will need to provide the child’s mask. Children wearing a mask need to be 

independently responsible for the mask.  During the school day the teacher will not assist 
with the mask, and should the child remove the mask, it will be placed in a plastic bag 
and put with the child’s belongings. Masks that are taken on and off pose a potential for 

germs to spread and do not help mitigate the virus. Once masks are removed it is 
recommended that a new mask be put on rather than re-use of the one which was 

removed.  There are not recommendations currently in place to support preschoolers 
wearing masks.  Experts currently agree that facial coverings may inadvertently 
encourage a child to touch his/her face more often. 

 Two’s teachers will be encouraged to wear extra covering (such as an over-sized button 
front shirt that can be easily removed) for first month of school as a layer of protection 

toward a child’s secretions which are often more prevalent due to crying from separation 
anxiety.  Teachers in other age groups may also want to wear an extra layer of protective 

clothing that is easily removed.  Contaminated shirts should be removed as needed and 
placed in a plastic bag for later laundering at home.  

 Guidelines on face coverings may change pending guidance from health officials and the 

Diocese. 
 

HEALTH SCREENINGS 

 St. Francis Preschool recognizes that one of the most critical components of the day is 

getting students safely in and out of the building.  We ask for added patience as the 
process will look and feel different to ensure the health and safety of our community.   

 Required signage will be posted at entrances. Social distancing reminders will be posted 

throughout preschool hallways, classrooms, and offices. 

 CDC/NCDHHS guidelines recommend families NOT carpool with other families. 

 A daily health screening of any person entering the building including children, staff, and 

any necessary visitor will be done to identify symptoms, diagnosis, or exposure to 
COVID-19.  All staff and parents are required to complete & sign the Diocesan 
attestation form daily. 

https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/C/COVID-19_Child_Care_Door_Flyer.pdf?ver=2020-05-05-145514-663
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 Children will have temperatures taken before getting out of the car with a no-touch 

thermometer by a trained person.  Health screening questions will be asked of parents at 
carpool drop-off.   

 Parents and staff will be provided with information about the signs and symptoms of 

COVID-19.  They will be responsible for learning this information.  If they or their 
children exhibit any of the symptoms, they are required to stay home.  

 No one may enter the preschool who has tested positive (at the time of entry) for COVID 
or who has been determined to be in close contact (defined as less than 6 ft. for more than 

15 minutes) with someone diagnosed with COVID.  The preschool office must be 
notified and the person must stay home for 14 days as recommended by the 
CDC/NCDHHS.  Return to childcare must follow criteria listed in the NCDHHS Child 

Care Strong NC Public Health Toolkit.  

 Any individual who spent a minimal time (less than 15 minutes) around someone who 

tests positive for COVID does not need to remain home for 14 days unless he/she 
becomes symptomatic. 

 Parents will be notified of a confirmed positive case in our preschool community.   

 If a child is brought to the office with any symptoms of COVID, they will be isolated in 

the preschool director’s office until a parent arrives.  Parents will be called immediately 
and required to pick the child (and any siblings also enrolled at the preschool) up.  
NCDHHS guidelines say that a child should not return to preschool for a minimum of 10 

days since symptoms appeared.   

 While waiting for pick up, the caregiver should wear a mask and create as much 

ventilation as possible.  Children over two and who are able to tolerate it should also 
wear a mask.  Protocols listed in the NCDHHS Child Care Strong NC Public Health 

Toolkit should be followed for cleaning, notifying the health department, closure, etc.   

 Parents must remember that a pain reliever cannot be given to treat a fever so that 

a child can attend school.  This could pose serious harm to others in our preschool 
family.  To look out for the best interests of others and the common good, we will follow 
a strict policy on this with strong consequences (ie. potential dismissal) for any violations 

of this policy.   

 As always, but especially this year, we must be able to reach parents/caregivers during 

the school day so it is imperative that contact information be kept up to date with the 
preschool office.  Failure to be able to reach a parent or emergency contacts could result 
in dismissal from the program.  

 
MONITORING SYMPTOMS   

 Parents and staff will be educated about the signs and symptoms of COVID-19. They will 
be responsible for learning this information and following the NCDHHS guidelines. If 

they or their child exhibit any of the symptoms, they are required to stay home.  No one 
may enter the preschool if they:  

o Have tested positive for COVID-19, or have recently had close contact, defined as 

within 6 ft. for 15 minutes or more, with a person with COVID-19  
o  Are showing any of the following COVID-19 symptoms:  

 fever of 100.4 or higher   
 chills   
 shortness of breath  
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 difficulty breathing  
 new cough    

 new loss of taste or smell 

 The preschool will follow guidance from local, public health authorities as outlined in the 

ChildCareStrongNC Toolkit for appropriate steps following a suspected or positive 
diagnosis on campus, which may involve a certain class or all programs switching to a 

temporary distance learning model. 
 

ARRIVAL/DISMISSAL PROCEDURES  

 The preschool office phone will not be monitored during arrival or dismissal time 
periods. Parents will be asked to use the parish reception phone, use the Remind text 

system, or leave a message at preschool. 

 Families are encouraged to use the same person for drop-off/pick-up and to avoid using 

individuals who are at higher risk (ie. elderly grandparents).   

 Carpool will be used at both arrival and dismissal.  Start times for the day may be 

staggered to accommodate everyone (more information to come).  At drop-off, a staff 
member will approach each car and ask the health screening questions and record the 
child’s temperature.  Any child (including siblings) whose temperature registers 100.4 or 

higher will not be permitted to attend school.  Once the car has pulled into the unloading 
zone, teacher assistants will approach and assist as the child steps out.  The assistant will 

take no more than 4 children to a classroom at a time.  The lead teacher will remain in the 
classroom and initial that the child is present on the daily sign-in sheet.   

 If a child is not willing to get out of the car, then it may be necessary for a parent to pull 

to a designated spot until the child is capable of safely leaving the vehicle.   

 Dismissal will take place in the parking lot when it is not raining.  The teachers and 

children will walk to their designated waiting area and sit together until the parent’s car is 
pulled into the loading zone.  The teacher or assistant will walk the child to the car and 

assist child with climbing into the vehicle.   The parent will secure the child in the car 
seat and pull to a specific “buckling site”, if needed.  Staff are not permitted to secure a 

child into a car seat.   

 Specific drop-off and pick-up locations will be divided by building (Clare or Elizabeth 

Halls) and details will be emailed next month. 

 We will do our best to ensure a safe, smooth, and timely system, but we ask for your 
patience & cooperation! 

 
CLEANING/HYGEINE MEASURES  

 As always, our cleaning service will conduct a thorough cleaning of the preschool, 
classrooms, and bathrooms each day to ensure everything 

is properly sanitized/disinfected. 

 Every morning and throughout the school day, office staff will spray disinfectant on 

entrance handles, light switches, handrails, and high traffic areas. Teaching staff will 
disinfect their classrooms, the children’s bathrooms, and materials every morning, 
throughout the day as needed, and before they leave each day.   

 Sanitizing stations will be available at all entrances. Hand sanitizer, upon arrival, will be 
provided for anyone who enters the building.  Children and staff will wash hands as soon 

https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/C/COVID-19_Public_Health_Toolkit_Child_Care.pdf?ver=2020-06-24-163232-533
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as they arrive to their classroom, after playground, before lunch, and throughout the day 
as needed. Teachers will reinforce the need to wash hands for 20 seconds each time and 

to rub their hands together until all hand sanitizer is gone (per directions on bottle). As 
always, teachers will instruct children how to properly sneeze/cough into the elbow or 

tissue. 

 Water fountains will be unavailable and marked as closed.   

 The hallway bathrooms in the preschool will be off limits to all classes except the M/W/F 
4-year olds and staff.  One bathroom is already designated for each group.  The 
teacher/assistant of this class will disinfect the hallway bathroom after these classes use 

the space.  Staff will be permitted to use these bathrooms and will be encouraged to 
disinfect when possible. 

 For shared hallway bathrooms in Clare Hall, each class teacher/assistant will be 
responsible for disinfecting high touch areas (ie. faucet handles) after their class is 

finished.  These classes should avoid congregating waiting in the hallway to use the 
bathroom, as much as possible.  This may mean that bathroom breaks will need to be split 
into groups throughout the day.   

 No preschool students or staff should use the bathrooms in Clare Hall near the Feed the 
Need closet.  These bathrooms are reserved for TFS students who will be moving to 

Clare Hall.   
 

THE CLASSROOM “BUBBLE”/PRESCHOOL LEARNING  

 The CDC/NCDHHS recognizes that requiring young children to comply with social 

distancing throughout the day would be extremely challenging.  Because of this, they 
recommend the idea of a class “bubble”.   

 Each class will be considered a bubble with children and teachers not mixing with other 

classes on the playground or for programs.   

 Within the classroom, teachers will limit number of children in a play center and 

minimize sharing of toys, when possible.  Teachers will be encouraged to utilize outdoor 
space to provide more opportunities for learning. 

 Teachers will comfort a crying, sad, and/or anxious child as we have done in the past; 
however, extra caution should be taken when possible.  *See “Masks/PPE” section for 

information on protective clothing.  

 Each child will have their own pencil box/can.  Parents will likely be asked to provide 

their child with a few basic supplies that are normally shared materials in the classroom.  

These may include: a pair of scissors, bottle of glue, crayons & markers.  St. Francis 

Preschool will supply other materials such as paint, craft materials, etc.  

 We will consider exploring opportunities for Virtual Field Trips (live or recorded)  

 The director and administrative assistant will be assigned to support specific classrooms 

to minimize exposure to multiple groups of children.  A schedule will be developed 

before the start of school. 
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MODIFICATIONS TO CLASSROOM SPACE 

 The current health guidelines for child care centers does NOT require the reduction in 

number of students per classroom.  It does recommend that teachers remove unnecessary 
furniture or materials to increase learning space and opportunities for social 

distancing.  Classrooms should be arranged to allow distancing, when possible, between 
children, including during snack and lunch. Teachers should consider other areas and/or 

ways that children can eat that would allow for spacing.  For example, snack might be 
worked into center time to allow for a smaller number of students at a table in a rotating 
fashion. 

 Items prohibited per CDC/NCDHHS guidelines are sensory tables/bins, playdough, 
stuffed animals, pillows, dress up clothing (and anything that cannot be washed/sanitized 

daily). These items will be removed from classroom and marked with a COVID-19 stop 
sign to ensure it remains unused. 

 Designated bins will be placed by the sink in each classroom to store toys/items that have 

been mouthed.  These will not be re-introduced during that same day and will be 
disinfected at the end of the day.   

 Two and three-year-old classrooms will remove toys, when possible, that tend to be more 
easily mouthed (cookie in kitchen play, etc.).  It might be possible to introduce these 

items later in the year following detailed teacher instruction and modeling of how to 
effectively use the item. 

 
MUSIC/SPANISH 

 Music and Spanish teachers will minimize their classroom visits as much as 

possible.  They will follow a strict teaching schedule so that tracing can be done, if 

necessary.  It is possible that children will be able to continue Music/Spanish in the parish 

library as in previous years.  In this room, the children are not using shared furniture.  

They are seated/standing on the carpet. It is still, however, being discussed with the 

parish administration as to feasibility of this if other people will be using this room 

throughout the day as well.   

 In the event that the library can’t be used then the Music/Spanish teachers will go to 

individual classes and continue to follow a strict schedule.   

PLAYGROUNDS/EXPLORATION STATION 

 One classroom at a time will be permitted in each play area. 

 Procedures will be put in place for going to/coming from these areas to minimize 

classes walking in the same area. 

 After classes are done on either playground, teachers/assistants must disinfect high 
touch surfaces (ie. firetruck steering wheels, handrails).   

 According to current guidelines, it is not recommended to disinfect plastic or wood 
pieces.   

 
STEPPING STONES (before/after care) 

 Stepping Stones (SS) will take place in Fellowship Hall for the morning and afternoon 
sessions.  Areas will be specifically marked on the floor so that children can be grouped 

together by class while maintaining appropriate social distance from other classes.   
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 In the morning, parents will use the main entrance road to pull under the overhang by the 

church mailbox and drop off in carpool.  Designated staff will take child’s temperature 
and complete health screening 

 SS Staff will take child to Fellowship doors closest to mailbox. 

 Each class “bubble” will use own set of toys each day; all toys will be sanitized at the end 
of the day. 

 Staff are to supervise children (walking around room) while maintaining social distance 
as much as possible. 

 Children will use the bathrooms in the Clare Hall preschool area. 

 Morning prayer will be conducted, but children will remain in class bubble rather than 

coming together in a circle 

 Staff may use the audio/visual system on a limited basis for educationally engaging 

purposes (ie. complete a yoga video) 

 Further procedures for drop-off and specific procedures for pick-up will be coming next 

month.   
 

TUITION PAYMENTS 

 Our preschool policy states that the registration fee (equal to 1 month’s tuition) and 

tuition is non-refundable.  Parents were notified of this at registration and it is stated in 
the parent handbook.   

 If, after careful review of the reopening plan, you decide to withdraw your child, please 

provide the preschool office with written notice by July 27th.   After this date, if a child is 
withdrawn without a 30-day written notice, per our handbook policy, families are 

responsible for paying an additional tuition payment. 

 Should our preschool not be able to open as scheduled, we will defer opening until 

permitted to do so. Tuition already paid will be credited and/or refunded toward the first 
month we open.   

 If a child must stay home for a 10 or 14-day quarantine period, tuition will still be 

collected. 

 If we are mandated to close for an extended time as happened in the Spring of 2020, we 

will assess the implications for tuition once the full extent of closings is known. 
 

COPING AND RESILIENCE 

• We want to offer support to our students, families, and staff during these challenging 

times, especially those who may be dealing with hardships as a direct result of the 
pandemic. We will communicate with our clergy and Catholic Charities who can provide 

counselors for social and emotional support as needed.  
• If more robust support is needed, staff, students, and families are encouraged to seek 

support by dialing 211 or contacting the Hope4NC Helpline at 1-855-587-3463. 
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We love our children, their families, and our community.  We firmly believe 
that it is in a child’s best interest to form in-person relationships with 

teachers, interact in meaningful ways with their peers, grow in faith, and 
experience the joy of learning in a developmentally appropriate setting.  We 

know that by working together we can achieve this for our children in the 
coming school year! 
 
 

 


